Climate and Fluid Physics Group Guidelines

This document outlines the CFP group’s values, and guidelines for contributing meaningfully
and making the most of your time in the group. While we hope this document contributes
to fostering an inclusive and supportive group culture, the most important thing is that we
continue communicating openly and actively nurturing our group culture together. You should
always feel welcome to bring concerns or suggestions to a senior member of the group. Your
input on this document is encouraged and we will revisit it annually to ensure it remains up
to date.

Group values

The CFP group seeks to provide a friendly, supportive and collaborative environment. We
place particular value on informal interactions beyond the usual scheduled meetings and pre-
sentations. Organic conversations that arise in social settings (such as lunch or over coffee)
are a vital part of the CFP research culture. These unstructured interactions help break down
barriers between senior researchers, ECRs, students and professional staff, strengthen our
community and foster collaboration. We strongly believe that a culture of open exchange and
mutual support among all members not only makes the group a more enjoyable and reward-
ing place to work, but will also lead to better science. The group strongly encourages the
following practices:

e Offering and participating in opportunities to meet informally as a group, such as our
daily group lunches, coffee at Gods, Friday drinks and seminar dinners;

e Fostering an environment where group members feel comfortable seeking advice and
assistance from others within the group; including group members at conference activ-
ities/discussions, making informal introductions;

e Acknowledging and supporting group members during challenging periods including, but
not limited to, paper reviews, proposal writing, job searches, personal hardships.

e Recognising and celebrating achievements including, but not limited to, publications,
grants, awards, new positions, outreach efforts;

e Promoting group members among our scientific networks, e.g. publicising papers on
social media and elsewhere,

Group expectations

e Attend and participate in weekly group meetings (in person if you are in Canberra).
Generally, you should expect to give at least one group meeting presentation each year
and when you're not presenting, you should try to ask questions and offer constructive
feedback to others. We encourage everyone to ask questions (irrespective of how ‘basic’
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the question might feel in your mind) and value constructive feedback. The group thrives
from diversity of opinions and voices, so don't be shy! Likely there is someone else in
the group who is even newer to the field than you who has the same question.

e Engage with other group members. Provide assistance to others when possible and
be generally curious about other projects and research directions in the group. This also
means that others will assist and help you too! These interactions result in faster and
more efficient problem solving, as well as the transfer of skills between members of the
group.

e Work in the office on average three days per week, while retaining flexibility to work
from home when appropriate. Regular in-person interaction helps maintain our group
culture and creates opportunities for informal learning and mentoring. Being present in
the office makes it easier to ask questions, share ideas and provide support to others.
For students and postdoctoral researchers in particular, many professional development
opportunities arise through day-to-day interactions, including involvement in student
supervision, teaching, outreach activities and collaborative projects.

e Attend RSES school seminars in person, at least all of those that fall within the
Climate and Ocean Geoscience area. Seminars are an important opportunity to learn
about research beyond our immediate group, place your work in a broader context, and
build connections across the School. Active engagement with School activities also
helps ensure that our group remains a visible and valued part of the broader RSES
community.

Typical activities of group members

These are not intended to be exhaustive or prescriptive, but rather to give you an idea of the
typical activities you would be expected to undertake in our group at each career stage:

e Honours students: Participate in group meetings where possible (noting sometimes
your classes will clash!) and social events. Interact scientifically with the broader group,
not just your direct supervisors, e.g., by asking questions about others’ projects.

e PhD students: Participate in group meetings, social events and school seminars. In-
teract scientifically with other students and postdocs in the group by e.g.; helping
each other with coding, explaining/discussing your work, forming a reading group,
etc. Look for opportunities to develop your CV and support the group, including
by tutoring in the undergraduate curriculum, engaging in outreach activities (e.g.,
open days, school visits, media) or contributing service (serving as student reps on
school/ACEAS/CoE/COSIMA committees etc).

e Postdocs: All activities listed for PhD students above, plus:
Be a positive role model for students. Participate in RSES staff meetings. Take an



Climate and Fluid Physics Group Guidelines

organisational role in group meetings (one 6-month chunk) and social events. Support
our student cohort and build your CV through supervision (Honours), co-supervision
(PhD), or mentoring roles. Look for opportunities to develop your CV and support the
group through teaching and participating in research/travel grant proposals. Look to
play in a role in school-level committees or other service roles.

e Senior academics: Model the highest standards of collegial and respectful behaviour.
Be approachable and responsive to any concerns raised by students or staff. Be a
strong mentor for staff and students you supervise, prioritising their well-being and career
development. Assist our staff and students to develop their research networks. Lead our
group research program, liasing with other senior staff to maximise collaboration and
impact. Lead research grants to support the group and pool resources where possible for
the benefit of the entire group. Lead components of our teaching program, including
convening courses and developing new content where appropriate. Make significant
contributions in School and University level service roles (e.g., research or education
committee, program convening, AD roles, etc.).

e Professional Staff: Model the highest standards of collegial, respectful and professional
behaviour. Strive to find links between the research presented by the group and your
core activities (e.g. ways to communicate research, research application).

Current teaching program

Opportunities for tutoring (PhD students) or teaching (postdocs) may include the following
courses which our group either leads (EMSC2021, EMSC3039/PHYS3039) or teaches into
(EMSC1006, PHYS2201):

e EMSC1006 Blue Planet: The core 1st year Earth Sciences course, including a basic
introduction to the climate system. Talk to: Adele.

e EMSC2021 Fundamentals of Climate Science: The core 2nd year climate course in
Earth Sciences. An energy-balance view of the climate system with minimal dynamics.
Talk to: Callum, Adele.

e EMSC3039/PHYS3039 Climate Dynamics: Our 3rd year quantitative climate course
co-taught in both Physics (more mathsy) and Earth Sciences (less mathsy) streams.
Focuses on ocean, atmosphere and coupled dynamics. Talk to: Kial, Nicola, Callum.

e PHYS2201 Classical Mechanics: Compulsory (for Physics students) second year
course covering the basics of fluid mechanics, with a focus on waves and instabilities.
We teach 4 weeks of the course. Talk to: Callum.



